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Abstract

The purpose of the study was determination of strategic position and disigning strategic plan
of Islamic Republic of Iran Darts Association. The statistical population of this study
included .160 members, who were familiar with Darts Association in Iran. 20 elite sport
experts were chosen purposfully to qualitative samples. Based on Morgan table, 160 persons
were randomly selected to quantitative sample. To achieve the study objectives, the list of
strengths, weaknesses, opportunities and threats of the Iran Darts Association were provided,
and the final list was completed based on Delphi method. Using the information obtained and
the defensive strategy chosen, the association should try to find a secure position in stable
areas and maintain it. offer a relatively limited range and try to maintain their superiority by
emphasizing the efficiency and satisfaction of members. Do not advance in new
development. The things that can be done in general include the synergy of public and private
shares, the synergy of Dart Association, the integration of complementary competences and
the restructuring of activities and costs.
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